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Executive Summary 

This deliverable introduces the concept of the PoliVisu Training Module. The Module is more than an FAQ 
guide on how to use the Toolbox. It is a package of diverse but complementary instruments designed to carry 
PoliVisu’s ideas to new places and contexts. These instruments are an online course, a webinar collection and 
the creative workshop formats for stimulating stakeholder thinking about various policy challenges and ways 
in which they can be addressed.  
 
Although different in form, these three components are part of the non-commercial exploitation strategy 
whose main goal is to ensure long-term sustainability of project results across space and time. By providing 
training in a range of forms, PoliVisu hopes to demonstrate how to use the Toolbox and leverage the state-of-
the-art knowledge gained during its pilots. The Training Module will bring this information into wider practice 
and will involve the expertise of consortium members to ensure knowledge transfer is effective and efficient.  
 
Through our unique training programme, we will expose participants to multiple aspects of policy making and 
help them become more aware of the opportunities provided by the use of data. By showcasing the results in 
different learning formats, we directly contribute to stakeholder’s capacity to read policy visualisations and 
extract appropriate intelligence. Eventually, they will be able to independently run data driven activities for 
collaborative policy design and implementation.  
 
As more and more organisations embrace data supported policy making, city-level decisions become more 
targeted, with attention appropriately and efficiently directed; more tailored, so that responses fit divergent 
needs; more nimble, able to adjust quickly to changing circumstances; and more experimental, with real-time 
testing of how problems respond to different strategies.  
 
As adherents of open innovation,1 we believe our results can have an even bigger impact if more people use 
them. To that end, we made sure that our Training Module fully complies with open access principles. All 
training materials will be provided freely and openly online. Moreover, the material will be released in 
different formats (textual, visual, audible) to stimulate creativity and promote inclusive access.  
 
To know whether this and other objectives have been met, it is important to collect evidence on whether the 
intended target audience was reached, whether Training Module in whole or in part has made a difference to 
users in their work, life or study, and whether learning material and the adopted formats engaged participants 
well enough to create a long-lasting relationship with the project and object of study. We will measure all this 
through separate KPIs for each of the training components. Additionally, over the course of the training 
programme, participants will be encouraged to be active i.e. to bring in their own experience via questions 
and discussions, and to answer questions on what they have learned.  

 
The Training Module is a collective effort. Its outcome depends on everyone pulling their weight. This 
deliverable concludes with a detailed plan of what needs to happen next - that is, steps that the wider 
consortium should take in the coming months - for the training to be successful.  

 
 

 
1 Defined as interaction of internal and external ideas, technologies and processes (i.e. the environment) that lead to 
creation of innovative products, services or business models www.openinnovation.eu  
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Chapter 1: Introduction  

PoliVisu is in the final year of its funding period. For just over two years, the Consortium has worked hard as a 
team to translate our vision into a reality. We created web apps for policy makers to improve traffic 
management and urban planning in Pilsen, Issy-les-Moulineaux and Ghent, as well as areas outside the original 
pilot network: Mechlen, Kortrijk, Flanders. Our ideas on data interoperability have been acknowledged by 
international standards bodies. And, at the end of 2019, PoliVisu’s data driven policy making model became 
an international best practice for public sector reform courtesy of the European Public Service Awards.2  

As adherents of open innovation, we believe our results can have an even bigger impact if more people use 
them. To that end, we have created a special dissemination tool - the PoliVisu Training Module. The module 
is not an FAQ guide on how to use the Toolbox or any of the web apps for that matter. It is not a set of 
recommendations that are usually published at the end of a project. The training module is a package of 
diverse but complementary instruments designed to carry PoliVisu’s ideas to new (geographic) places and 
(thematic) contexts. These instruments are  

● Online course: A self-study resource comprising three modules and self-assessment activities to be 
published on the free web learning platform provided by the Open University 

● Webinars: A collection of four 45-minutes-long webinars will cover everything from the benefits of 
our visualisation and modeling tools to the recommendations for cities looking to embark on a data 
journey to improve policy making 

● Workshops: Different formats for stakeholder engagement that we will use in the final year and which 
we would like to share with others as a capacity building resource 

 

Using data to support co-creative policy making is a relatively new subject, and PoliVisu’s research has 
consistently shown that public sector actors are constantly seeking out help and support on how to embrace 
new methodologies and practices.  By providing training in a range of forms, PoliVisu hopes to demonstrate 
how to use the Toolbox and leverage the state-of-the-art knowledge gained during its pilots. Training will bring 
this information into wider practice and will involve the expertise of consortium members to ensure 
knowledge transfer is effective and efficient. Several key principles were developed at the outset to ensure 
information is pitched appropriately to the target audience. They include 

● Open access: The training programme and materials should be publicly available. This means they 
will be provided freely and openly online 

● Inclusiveness: training material will be made available in different formats, from visual to audible 
● Effective implementation: The training format will be tailored to the needs of participants and 

efficiently implemented with regard to delivery 
● Active and dedicated participation: Participants are expected to be active in the sense that they will 

bring in their own experience via questions and discussions, and will have an opportunity to answer 
questions on what they have learned 

 

These principles guided the training development process, which is the focus of the next chapter. After that, 
the deliverable turns to the discussion of the three instruments comprising the training module, providing a 
flavour of what exactly will be delivered in the coming months, by whom and how. The final chapter wraps up 
the main conclusions and outlines the rollout plan for the whole training. 

 
2 See regional best practice https://epsa2019.eu/en/content/EPSA-2019-Best-Practices-first-results.54/ 
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Chapter 2: Training Development 

2.1 Training Objectives 

The overall aim of the training module is to 
● Expose participants to multiple aspects of policy making and help them become more aware of the 

opportunities provided by the use of data 
● Build capabilities in reading policy visualisations and extract appropriate intelligence 
● Showcase the available tools to help stakeholders embrace data supported policy making 
● Enable interested parties to draw on PoliVisu experience and results to independently run data driven 

activities for collaborative policy design and implementation 
 
Each training component also has a set of specific objectives associated with it 

● Webinars: Present common data related challenges that cities are facing today; learn from others 
about how best to address them; showcase the benefits of PoliVisu tools; provide recommendations 
for data driven policy making 

● Online course: Introduce the PoliVisu framework in a fun, interactive learning environment; stimulate 
participants to think broadly about policy making, focusing on aspects such as ethics, co-creation and 
visualisations as a new form of government-citizen interaction; solidify knowledge through quizzes 

● Workshops: Refine PoliVisu’s workshop formats at a number of high-level events; obtain direct 
feedback from potential adopters in a face-to-face setting; share the experience and best practice via 
special PoliVisu Workshop Toolkit  

 

2.2 Delivery Platforms 

One of the first decisions to be made was what platform to host the webinars and online course on. 
 
Webinars 
Although webinars and online meetings have a lot in common - for instance, both use audio, video and screen 
sharing - there are important differences between the two. Online meetings are organised by a host who then 
invites participants to discuss a topic with a relatively small group of people. During a meeting, everyone can 
listen and speak to each other. Interaction is dynamic and there is usually a strong collaborative spirit present. 
In contrast, during webinars, participants remain in listen-only mode while the organiser, or a group of hosts, 
delivers a presentation. So, while the meeting participants actively communicate with each other, attendees 
of a webinar do not communicate among themselves at all. They normally type and ask questions either by 
'raising their hand' or using the Q&A option if such is available. A webinar is therefore not a collaboration 
opportunity but rather an information session broadcast over the web to educate individuals interested in a 
particular subject. The webinar organiser promotes the event by reaching out to the target audience through 
emails, social media, websites and blogs. Interested individuals can then register for the webinar and attend 
it at a scheduled time. 
 
Service providers that offer web tools for online meetings often have a webinar solution in their portfolio as 
well. This is the case with Zoom, Webex, Zoho, GoToMeeting and Livestorm, for example. Other providers 
specialise only in webinars e.g. WebinarJam. It goes without saying that webinar experience depends a lot on 
the chosen software. To determine the right one for PoliVisu, we reviewed the aforementioned tools, paying 
close attention to the price and available features.  
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Table 1. Webinar software providers 

Criteria Zoom3 Go2Webinar4 Zoho5 WebinarJam6 Livestorm7 

Price p/a €509.90 €1,068 €372 $479 €1,068 

Hosts 1 1 1 3 1 

Participants 100 100 1008 500 100 

 
Compared above are the cheapest plans with basic/standard features. The price doesn’t include taxes and it 
goes up once you start expanding the number of hosts and participants. Having reviewed several offerings, 
the training team agreed on some key features that should be present in the chosen webinar software 

● Registration: An option for participants to register for an event, add (optional) information about 
gender, age, role within an organisation etc. 

● Email notifications: Send updates, reminders and calendar invitations to registered participants; 
receive updates on new registrations; send “thank you” emails to all attendees after the webinar 

● Moderation: Approve, deny or cancel registrations to get the right audience e.g. filter out spammers; 
during an event, use co-hosts to answer participants’ questions, share links etc. (if main hosts are busy 
talking) 

● Accessibility: Enable connection from desktop and mobile devices (iOS, Android); offer web extensions 
(e.g. Chrome, Firefox, Edge, Safari); use local dial-in and/or toll-free numbers 

● Presentation: broadcast live webinars with full audio and video support; share screen and webcam 
(for hosts) 

● Interaction: Enable attendees to ‘raise hand’ and participate in a discussion via Q&A; if necessary, 
launch flash polls to get real-time results or collect feedback on the event post-webinar 

● Analysis: Generate a consolidated report on total engagement, participants’ background etc.; review 
the discussion board and poll results; compare the impact of different dissemination channels through 
URL analysis 

 
Upon exploring the different options with the Consortium, the prefered provider is Zoom.  Zoom meets all the 
requirements plus Project partner ISP already has a pro-account for Zoom which we use for project meetings 
so the Team are familiar with the interface and can explore a cost-efficient upgrade to benefit from additional 
webinar features. 
 
Online Course 
The team first looked at developing a MOOC (Massive Open Online Course), which is an online course of four 
weeks or more that uses a variety of multi-channel techniques (e.g. articles, videos, quizzes, tests) to both 
deliver and validate the learning. The courses are open to anyone with access to a computer and the internet. 
They connect learners from across the globe with educators and with each other. Several MOOC platforms 
were reviewed by the training team to identify the most suitable solution for our needs, including 
 

 
3 https://www.zoom.us/buy?plan=pro&from=webinar&currencychanged=1 
4 https://www.gotomeeting.com/en-ie/webinar/buy/starter 
5 https://www.zoho.com/meeting/meeting-pricing.html  
6 https://main.webinarjam.com/select-your-plan?r_done=1 
7 https://livestorm.co/pricing/  
8 It’s possible to get a plan for less attendees e.g. 25 or 50 
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● FutureLearn: A private company jointly owned by The Open University and The SEEK Group. Courses 
are free but at the end of the course you can buy a Statement of Participation. You must mark more 
than 50% of all course steps as complete and attempt all test questions to be eligible to buy a 
statement of participation. 

● EdX: Courses are free but you will have to pay to receive a degree. Prestigious universities run the 
courses and these are designed primarily for students and credits can be put towards a degree. 

● Coursera: Courses are free but you will have to pay to receive a degree. Like with EdX, prestigious 
universities host the courses and credits can be put towards a degree. 

● Khan Academy: Courses are free and cover a wide range of subjects, from computer science to 
maths. 

● Udemy: A tool to acquire more practical skills in one particular domain. Anybody can create his own 
course, which means the quality of courses varies a lot. The price depends on the teacher.  

● Canvas: Contrary to other solutions like EdX and Coursera, Canvas isn’t limited to prestigious 
universities. It contains courses from a much wider selection of less renowned universities. This 
makes the courses somewhat more accessible and less intimidating if you want to jump in a field you 
don’t know anything about. 

● Udacity: Their offer is generally focussed on science and emerging technologies. The best solution 
for those particularly interested in a niche subject. 

● Polimi Open Knowledge: Certificates of Accomplishment are completely free and are issued if you 
reach the passing grade. The passing grade is expressly stated in the course information page, and 
the threshold is generally 60% of correct quiz answers. 

● OpenLearn: A free learning platform managed by The Open University. The platform allows both to 
take and create online courses. Since its launch in 2006, OpenLearn has attracted 69 million visitors.  

 
After reviewing the above, three platforms were chosen for further exploration: Coursera, PoliMi, OpenLearn. 
 

Table 2. Shortlisted candidates for the PoliVisu 

Criteria Coursera  PoliMi Open Knowledge OpenLearn Create 
(preferred choice) 

Price for content creators Varies9 €30,000 Free 

Accessibility for content 
creators 

Must be a university, 
college, corporation 

or government 

Mostly Polimi staff and 
partner universities 

Anyone can create a 
course, be it individual 

or education body 

Reputation and 
Popularity 

International 
rankings often put 
Coursera at the top 
of the list of MOOC 

platforms 

In the first two years, POK 
had 24,000 enrolled users 

As of July 2018 there 
are 110,000 registered 

users on the 
OpenLearn Create 

platform 

 

 
9 See this contract example between Coursera and University of Michigan 
https://www.documentcloud.org/documents/400864-coursera-fully-executed-agreement.html 
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In conclusion, Coursera partners primarily with education bodies and governments. As PoliVisu is neither, it 
would not be possible to create content on Coursera. Although this wouldn’t be a problem with Polimi Open 
Knowledge, the price tag of €30,000 makes it an expensive alternative for an EU project. This is particularly 
the case with PoliVisu. The online course is not an official deliverable; there was no budget set aside for it in 
advance. This leaves OpenLearn as the most viable, cost effective option. It might not have the most attractive 
user interface, but the platform is free to use and, thanks to links to The Open University, is relatively popular. 
Some of OpenLearn’s top rated courses are about skills, such as digital skills. PoliVisu’s content on how to 
make policy visualisations could therefore have a really good fit with OpenLearn’s existing portfolio of 
available courses.  
 

2.3 Impact Measurement 

The training module is created to impact stakeholder’s knowledge, skills and attitudes on the use of big data 
visualisations for better policy making. To know whether this objective has been met, it is important to collect 
evidence on whether the intended target audience was reached, whether training module in whole or in part 
has made a difference to users in their work, life or study, and whether learning material and the adopted 
formats engaged participants well enough to create a long-lasting relationship with the project and object of 
study. The best way to measure achievements or underachievements is to create separate KPIs for each of 
the training module’s components. Outcomes can then be evaluated against set targets using different data 
collection tools and techniques e.g. before/after questionnaires, view/download count, registration numbers, 
enrolment/completion ratio. 
 
Online course 
Study participants will be recruited from learners who have registered for the online course. On the 
registration page and in the welcome email, there will be an option to opt in to the study. Those interested in 
participation will need to sign an informed consent form, and those who complete an entire course will be 
invited for a follow-up discussion (semi-structured interviews) with a member of the PoliVisu team. 
 
We will also create pre- and post-course surveys to better compare the learning outcomes. Pre-course surveys 
will include questions on reasons for taking the course, preferred learning methods and current knowledge of 
the topic, among other things. The post-course survey gives learners a chance to provide graded feedback on 
course delivery, materials provided, the content of the course and its design (look and feel). The post-course 
survey will repeat some of the questions asked in the pre-course one (e.g. how confident are you in using data 
visualisations for policy making?). By comparing the situation before and after the course, we will know 
whether and how much PoliVisu has contributed to the improvement of knowledge and skills on an individual 
level.  
 
The success of the course can also be measured by looking at a bigger picture. To that end, we have developed 
a range of KPIs across different domains: participant background, participation, achievement, quality. Some 
KPIs will be assessed using surveys, others  through the platform. A few are covered by both. 
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Table 3. Online Course KPIs 

Focus area Indicator Means of Verification Platform Survey 

Participant 
background 

User demographics Gender, age X X 

Social status Education, employment etc. X X 

Geographic location Location tracking  X X 

Participation Engagement Registrations, views, clicks, completions etc. X  

Collaboration Interaction on forum, with other users etc.  X  

Retention % learners involved after several weeks  X  

Achievement Certification % learners acquiring certificates X  

Assessment results Average assessment score  X  

Quality Web interface User rating on accessibility, usability  X 

Content material User rating on accessibility, usability   X 

Instructor support User rating on extent and quality of support  X 

Relevance User rating on usefulness, effectiveness  X 

 
The actual KPIs will be decided by the course development team and the project evaluation team during 
content creation and communication plan building. 
 
Webinars 
Webinars are a powerful tool to convey PoliVisu’s value offering to the target audience. They provide a direct 
opportunity to connect with potential adopters, share key insights and continue the conversation long after 
the event has finished. However, webinars can be expensive to run, especially for small companies and 
projects on a small budget. As shown above, some state-of-the-art solutions available on the market come 
with a hefty price tag. Fees in excess of €1,000 per annum for a basic package are not uncommon. This makes 
it all the more important that webinars deliver good value for money. To measure progress, impact and return 
on investment, we propose the following KPIs 

● Registrations: They are not a direct measure of impact but can help the training team monitor the 
success of communication efforts and adjust the tactics if the numbers are low. A low number of 
registered attendees could be caused by many different factors. Promotion strategy is the first thing 
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that needs to be checked in that case. Also, using the registration form we can collect, in compliance 
with the GDPR, information that can be used to make contact with people in the future, especially if 
they fail to attend the event. 

● Attendance: Attendance is related to impact but only partially. One could argue that the more people 
attend, the greater the impact. However, people can join a live event but focus on something else 
while the session continues to run in the background. Alternatively, they can fully immerse themselves 
in the webinar only to discover that its structure is confusing, content irrelevant and speaker boring. 
For these reasons, attendance cannot be used as a true measure of success. But it can still be useful. 
For instance, attendance can be used to calculate a conversion rate i.e. the number of people who 
joined a webinar compared to the number of those who had registered. 

● Participation: Participation can be measured through the attendee engagement (e.g. chat interaction) 
and is generally a useful indicator of webinar’s success. It shows whether the audience is engaging 
with content, whether ideas presented make sense to them, whether people are keen to know more. 
One should remember though that some people are introverts and may not be so eager to jump into 
a discussion. To ensure the widest possible participation, the hosts will need to let everyone know at 
the outset which features are available for people to express themselves e.g. chat, Q&A, ‘raise hand.’ 

● Feedback: The best way to measure webinar’s success is to ask the audience directly after the event. 
This can be done using short, multiple choice surveys. Examples of questions that can be asked 

○ How did you find out about this webinar? 
○ What, if anything, did you like about today’s webinar? 
○ If you could improve anything, what would it be? 
○ How likely are you to recommend this webinar to a friend or colleague? 
○ We are planning to run more webinars like this in the future. Would you like to attend? 
○ Please list up to three new things that you learned today. 
○ What other subjects are you interested in?  

 
Workshops 
The KPIs for workshops will be similar to those used for webinars. We will be closely monitoring the 
registration numbers to see if any adjustment to the comms plan is needed. We will compare attendance with 
registrations to work out the conversion rate. Due to the different nature of two activities, it is not possible to 
apply webinar’s participation metrics to workshops. Nevertheless, we will ask workshop attendees about their 
experience at the actual event using a short paper-based questionnaire. Through the evaluation, we would 
like to explore potential impact in three areas 

● Design and structure: Measuring the usefulness of carried out activities, groups’ size, overall pace  
○ Was the workshop engaging? 
○ Was the workshop well-structured? 
○ Did the workshop proceed at a reasonable pace i.e. not too fast, not too slow? 

● Learning: Measuring the impetus to discover new ideas, see things in a different light, share and learn 
from others 

○ Did you learn something new/useful/important? 
○ Did the workshop challenge you to think creatively i.e. outside the box? 
○ Did the workshop provide an opportunity to interact with others? 

● Behaviour: Measuring intention to use PoliVisu for work or study, share it with others, receive updates 
○ Would you use PoliVisu Toolbox in the future? 
○ How likely are you to recommend PoliVisu to your colleague/friend? 
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○ Are you interested in completing the PoliVisu online course or joining one of its webinars?  
 
To sum up, KPIs were developed to help us measure the impact of planned training activities. Together with 
training objectives and delivery platforms, they form part of the wider development strategy that lays the 
foundation for the whole Training Module. How the latter will be executed is going to be explained in more 
detail in the next three chapters, starting with an online course.  
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Chapter 3: Online course 

PoliVisu’s online course is titled “Better policy making through data and visualisations.” This free online course 
targets policy makers, their support staff, mobility experts, developers that create policy visualisations, as well 
as undergraduate and postgraduate students with an interest in transport and data driven decision making. 
The course explores this topic within a particular context - urban mobility - through the following modules: 1) 
Data Governance, 2) Visualisations for Policy Making, 3) Visualisations for Policy Evaluation. Students will be 
exposed to the different policy making dimensions while using diverse technological tools and real-life case 
studies. 
 
A certificate of completion will be awarded to students who pass all the assignments i.e. tests, quizzes, final 
evaluation. More importantly, after completing the course, participants will be able to 

● Understand the different aspects of today's policy making and become more aware of the 
opportunities provided by the use of big data  

● Formulate policy challenges related to urban mobility and use this information to create an 
appropriate response in the form of a policy visualisation 

● Use policy visualisations to engage stakeholders and gather policy evidence through co-creation 
techniques 

 

 
Figure 1. Course home page on OpenLearn Create (currently in draft form) 
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The course will be published on a platform called OpenLearn Create.10 It is managed by the Open University 
and is free to use (both to create and host). The current collection boasts 489 courses, covering a wide range 
of subjects, from law and history to maths, statistics, communications and media. On this platform, we can 
personalise the study material to suit our learners, who in turn can provide feedback by rating and reviewing 
all courses they take. In short, the chosen solution offers good value in terms of cost and audience reach. 
 
As already mentioned, the course consists of three modules. Each module includes experience, reflection and 
conceptualisation of the topic. Participants are required to join the activities of all modules. Before working 
on the different modules, participants are invited to read the introduction and explore the PoliVisu Toolbox 
at www.policyvisuals.eu. At the end of each module there is a test to help students self assess what they have 
learned. There is also a final evaluation which all students are encouraged to take. Students must pass all four 
assessments to get a certificate of completion. 
 

 
Figure 2. PoliVisu course content 

 
10 https://www.open.edu/openlearncreate/ 
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The course was designed to be short and concise. The total learning time excluding the final evaluation is three 
hours and ten minutes. We don’t expect it to be long but students should allow at least half an hour for the 
final test. The skeleton outline of the course is provided in the table below. It shows the composition of each 
module (lessons), what they focus on, what students will be expected to do (activities) and how long they will 
take. The outline is preliminary and subject to change.  
 
Table 4. High-level course outline 

Structure Lesson Subject Activity Time 

General 
Introduction 

Introduction to 
PoliVisu  

Short explanation about 
the PoliVisu project and its 

aim 

● Welcome from the organisers 
● Read about the PoliVisu 

challenge 
● Watch the project video 

10 mins 

A new era of data 
driven policy 

making 

The experimental 
dimension of policy 

making  

● Summary of the policy making 
deliverable 

● Watch the animated slide deck 
10 mins 

Data literacy & 
approaches to 
policy making 

activities  

Shaking up traditional 
policy making activities 

with data (visualisations) 

● Presentation of data literacy 
survey results 

● Short quiz on the main ideas 
discussed in the introduction 

15 mins 

1. Entering the 
World of Data 
Governance 

1.1 
The age of open 

& big data 

What is open & big data; 
how do the ecosystems 
work (characteristics, 

producers, players)? How 
the innovation space 

changed, from Web 2.0 to 
Industry 4.0 

● Watch the presentation on 
data evolution 

● Recommended reading: 
publications by Peter Ballon or 
Nils Walraevens 

● Short quiz 

15 mins 

1.2 
Data challenges 
faced by policy 

makers 

Explanation of the 
challenges in using big 

data for evidence-based 
policy (literacy, availability 

etc.) 

● Further exploration of data 
literacy survey 

● Read pilot testimonies 
● Short quiz 

10 mins 

1.3 
Ethical 

considerations 

What needs to be done 
before a policy 

visualisation is created? 

● Watch the six-tips video 
● Study the Infographic 
● Reflection & quiz 

15 mins 

2. Using Data-
Driven 

Visualisations for 
Policy Making 

2.1 
Types of data 
visualisations 

Introduction to the 
different types of maps 

e.g. heat maps, line maps, 
dynamic views 

● Watch demos of the pilot 
visualisations e.g. Flanders 
accidents, Pilsen Traffic model 

● Short quiz 

10 mins 
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2.2 Formulating 
Policy Questions 

How are policy questions 
formulated? What is the 
role of data, technology 

and citizen input? 

● Feedback from policy makers 
in three cities 

● Short quiz 
15 mins 

2.3 Finding the 
Right Data 

You have defined a 
problem but what if data 
needed to solve it is not 

readily available?  

● Learn from the experience of 
PoliVisu pilots 

● Read case studies 
● Short quiz 

20 mins 

3. Visualisations 
to Evaluate 

Policies & Enable 
Co-Creation 

3.1 
Reading the 

policy visuals: 
data literacy 

Learn how to read policy 
visualisations 

● Interact with two story telling 
maps 

● Short quiz 
20 mins 

3.2 
Co-creation with 

stakeholders 

How to use visualisations 
for public engagement and 

co-creation? Benefits of 
co-creation 

● Perform a visualisation 
analysis  

● Learn about the Telraam case 
(Mechelen) 

● Short quiz 

15 mins 

3.3 
Evaluating the 

decisions 

Understand how big data 
has benefited real-life 

mobility policy 

● Further exploration of the 
Telraam case study  

● Watch interviews with policy 
managers 

● Short quiz 

15 mins 

Conclusion Final remarks 
The main ideas students 
should remember long 

after the course has ended 

● Read the lessons learned and 
recommendations for better 
policy making 

10 mins 

Evaluation Self-Assessment Covers the whole course ● Online quiz (mandatory to get 
a certificate) 30 mins 

 
Without conclusion and final evaluation, the course in its current form contains twelve learning units. One of 
the first questions that the training team had to address was whether to release them one by one on a weekly 
basis or all at once? In selecting the right option, we tried to find a format that would allow us to retain learners 
for as long as possible. Therefore one of the arguments against the gradual release was that it might be hard 
to keep people engaged for over 10 weeks, especially since PoliVisu is not tied to any university curricula i.e. 
it is not a credit bearing course. The main advantage of the staggered release is that it leaves us more time for 
preparation. However, the sooner all the course material is published the better, as it increases the chances 
of higher uptake while PoliVisu is still live, which in turn would allow us to better evaluate the course’s 
performance before the project ends.  
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In general, online courses follow one of the two pacing regimes. A synchronous regime creates a synchronous 
cohort of students who proceed through a course at roughly the same speed. This practice is common for 
most credit bearing courses. It allows them to quickly identify students that are lagging behind and take 
remedial action immediately. In contrast, many non-credit bearing courses are totally asynchronous. Khan 
Academy11 and OpenCourseWare12 are a case in point. These platforms don’t aim to create a synchronous 
community of learners. Instead, they allow people to study at their own pace and engage with content and/or 
community when it suits them.  
 
Other platforms like edX13 and Coursera14 walk the middle ground between the tight synchronicity of credit 
bearing residential courses and the total flexibility of MIT’s OpenCourseWare. These MOOCs can be called 
partially synchronous as they try to encourage synchronicity but eschew a strict pacing style. On edX and 
Coursera, for example, MOOCs have start dates but students can enrol later without any penalty. Some 
platforms release content every week while others publish all material at once. In this day and age, when 
computers can automatically mark student work at any time, the strictures of synchronous regime are not 
necessary. Although these regimes can offer a sense of direction and ongoing dialogue, permitting students 
to choose their own path and pace will enable them to better optimise their individual progress and learning. 
Early research on course-taking patterns in MOOCs indicates that students often do proceed through courses 
in non-linear ways, particularly by moving forward to assessments and then backwards to relevant lecture 
material.15 Moreover, past studies suggest that given students’ preference for flexibility and the absence of 
significant benefits of the synchronous regimes compared to the asynchronous ones, releasing all content at 
once may be a viable strategy for MOOC designers.16 For these reasons, PoliVisu decided against that 
staggered release and will publish its course all at once in June 2020. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
11 https://www.khanacademy.org/ 
12 https://ocw.mit.edu/index.htm 
13 https://www.edx.org/  
14 https://www.coursera.org/ 
15 Guo, P. J. and Reinecke, K. Demographic (2014) “Differences in How Students Navigate Through MOOCs.” In 
Anonymous Proceedings of the First ACM Conference on Learning @ Scale Conference. (Atlanta, Georgia, USA, ). ACM, 
New York, NY, USA, 21-30 
16 Mullaney, Tommy and Reich, Justin (2014) “Staggered Versus All-at-Once Content Release in Massive Open Online 
Courses: Evaluating a Natural Experiment.” HarvardX Working Paper Number 7 
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Figure 3. A sample page from the PoliVisu course 

 
The course manager (21c) will be responsible for the day-to-day management of PoliVisu MOOC. This includes 
updating the learning units, adding and editing content, liaising with learners and the OpenLearn Create team, 
moderating online discussions, and more. To succeed, 21c will rely on the wider consortium for content. 
Details of individual contributions as well as next steps for delivering the course are provided in the final 
chapter. The following one will focus on the second type of online training: webinars. 
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Figure 4. The back-end of PoliVisu course 
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Chapter 4: Webinars 

In our webinars, we want to balance technical details with storytelling to better connect with the audience. 
Where possible, we will use real life examples to illustrate important points. Delivering good webinars is about 
being clear and concise with the messaging. The aim is not to cover every single fact about visualisation 
techniques, big data tools or policy processes but rather to provide enough details to keep the attendees 
interested and go straight to the point. Experts say that best webinars are those with a conversational tone 
i.e. where presenters sound personable rather than condescending or overly professional. They also 
recommend doing webinars on Tuesday, Wednesday or Thursday just before or after lunchtime. The optimal 
time for a webinar is 45 minutes.17 
 
At least four online webinars are envisaged in the last year of the project. The first webinar will focus on 
challenges with data acquisition that cities are facing today. The second one will be on big data visualisations, 
the third one on traffic modeling, the last one will provide a round-up of results in the form of 
recommendations for cities making data driven decisions. These webinars will be recorded and later stored in 
the Toolbox under the ‘Techniques’ section. A first draft of the webinar descriptions and how they use Toolbox 
elements are provided below. 
 
Webinar 1 “How to overcome data challenges in transport policy making? Lessons from PoliVisu pilots” (45”) 
The first webinar in a series starts with an introduction to PoliVisu. Participants will learn about the project, 
its Toolbox, its policy making model and cities that currently test it as part of their wider local development 
strategy. The focus will then shift to data challenges experienced by pilots, especially Issy-les-Moulineaux and 
Gent, and measures that were taken to address them. Since the start of the project, the two cities have sought 
to achieve a specific objective: change citizen’s travel patterns and commuting behaviour through effective 
communication campaigns (Issy-les-Moulineaux); understand student mobility patterns in order to assess 
their impact on living conditions e.g. house prices, rental market, traffic flows (Gent). But the pilots had neither 
the tools nor data to realise their ambition. City representatives will join the webinar to share their story and 
how they managed to overcome their challenges, which are increasingly becoming more and more common 
across Europe. People who would find this webinar useful are public sector staff who either work with data 
directly (analysts, data officers etc.) or depend on it to make informed decisions e.g. department managers, 
councillors, mayors, CEOs, elected officials. 
 
Webinar 2 “From traffic accidents to traffic flows, get to know your city better through interactive big-data 
analysis. The case of WebGLayer” (45”) 
In our second webinar, we will talk about WebGLayer, an Open Source visualisation tool used in Pilsen and 
Flanders pilots. It is a JavaScript library that uses GPU for fast rendering and filtering of map data. Participants 
will learn how the tool works i.e. how it processes large datasets with hundreds of thousands of features to 
produce multiple coordinated views. They will find out which third party libraries are compatible with 
WebGlayer (OpenLayers, Leaflet etc.) and how to render data on their maps. After the technical part, we will 
illustrate the benefits of WebGLayer using real-life examples from Pilsen (traffic, traffic offenses, traffic 

 
17 https://support.zoom.us/hc/en-us/articles/209743263-Meeting-and-Webinar-Best-Practices-and-Resources 
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accidents) and Flanders (traffic accidents). This webinar will be useful for technical people as well as social 
scientists, journalists and civil society groups interested in exploring social issues through data visualisations.  
 
Webinar 3 “Measure, Visualise, Reroute: Make your city less congested with Traffic Modeller (45”) 
The third webinar will be about a modeling tool that is currently being used in the Pilsen pilot. Created by 
traffic engineers, IT and GIS specialists, Traffic Modeler, or TraMod for short, provides insights for better 
mobility management by predicting future traffic based on simulation of future road conditions. Participants 
will learn how TraMod uses different schemas to calculate traffic volumes in near real-time, and how 
calculations can be modified according to different user defined scenarios e.g. adding a new lane or closing an 
existing one. We will provide a theoretical background and explain what inputs are needed to run TraMod 
(traffic network, traffic generators, origin-destination matrix, traffic census) and what benefits one can expect 
from using the tool. To demonstrate the latter, we will use real-life examples from Pilsen, where city 
administration is currently using TraMod for both short- and long-term policy planning. The primary audience 
for this webinar is GIS specialists, traffic engineers and transport professionals.  
 
Webinar 4 “Six tips for cities making data driven decisions” (45”)  
We will conclude the series with a round up of key takeaways from our pilots which, in addition to the ones 
mentioned above, include two more cities: Mechelen and Kortrijk. Our recommendations will cover a) data 
literacy and why it is important to invest in skilled personnel capable of working with data to detect problems, 
spot opportunities, tell a story based on insights; b) the benefits of open innovation and how cities can 
promote it by including a contractual obligation to open and share data in all their procurement contracts; c) 
the multifunctionality of transport data; d) the added value of data integration; e) and the importance of 
making data accessible to a wider audience through case studies, stories and easy-to-understand visuals. This 
webinar is aimed at people with decision making powers who could implement change in their organisation 
based on our recommendations 
 
The webinars will be attended by all relevant partners (the technical team, the dissemination, pilots etc.) to 
ensure no questions from the audience are left unanswered. Due to dependence on individual availability, the 
webinar schedule is tentative at the moment. We plan to run one webinar a month starting in May 2020, 
skipping only August due to the holiday season. 

● 1st Webinar: 12 May 2020 
● 2nd Webinar: 16 June 2020 
● 3rd Webinar: first week of September 2020 
● 4th Webinar: fourth week of September 2020 

 
More details on the planning, preparation, promotion, execution and evaluation of webinars, including the 
responsibilities of individual partners, are provided in the final chapter. The next one will focus on the third, 
offline element of the Training Module: workshops.  
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Chapter 5: Workshops 

The experience gained from previous PoliVisu-run workshops (e.g. ICT2018, MCE Venice) helped us create a 
number of unique formats for engaging policy makers in a face-to-face setting. In the coming months, we plan 
to use one of these formats, or to come up with an entirely new one,18 for the final workshop to be organised 
either at this year’s edition of Major Cities of Europe conference (27-29 May)19 or some other major European 
event e.g. 9th European Conference on Sustainable Cities and Towns (30 Sep - 2 Oct),20 Global Forum21 (dates 
for this year have yet to be announced). All formats will be explained in detail in the PoliVisu Workshop 
Toolkit. With this toolkit, we would like anyone who has a need for policy visualisations to use our tried and 
tested approach to explore local issues in their area and find a data driven solution that works.  
 
Workshop format 1: An interactive session with Mentimeter (60”) 
This workshop starts by exploring, in small groups, mobility related challenges that different cities across 
Europe are facing today. It then proceeds to the discussion about wider issues affecting transport policy 
making before concluding with a dynamic moderator-audience type interaction using Mentimeter, an online 
voting tool.22  
 
During group work, it is important that moderators 

● Explain the issue at hand and set the policy challenge for the group to solve using a map/visualisation. 
The challenge can be posed as a question so the group can make a decision at the end of the task (5”) 

● Introduce the visualisation and encourage participants to experiment with it against the context of a 
policy challenge. In previous workshops, PoliVisu used city-specific policy visuals, each of which dealt 
with a particular problem e.g. traffic delays in Issy-les-Moulineaux (http://issy.polivisu.eu/), 
congestion in the city of Pilsen (https://mapadopravy.plzen.eu/) (10”) 

● Guide the ensuing discussion. Suggested questions for this stage are: Can you easily find information 
to inform your thoughts on the policy challenge? Do you think the visualisation adds a useful 
dimension to policy making? What other data could be shown on the map to make decision making 
easier? How could the visualisations be improved for co-creation purposes? (15”) 

 
The second part (30”) begins right after group work. At this point, the focus shifts from local to national and 
even international. The aim is to explore wider issues in data driven policy making e.g. what are the 
impediments to big data use? What common challenges do cities face with big data acquisition? Which 
solutions are available? Which cities are leading the way (international best practice)? It is best to explore 
these questions in a Q&A manner using Mentimeter (see examples below). 

 
18 For the 2020 edition of Major Cities of Europe, it is likely that we will create a new World Cafe style format, which will 
differ from the role game and classic workshop with Mentimeter. At the time of writing, the training team was only 
planning an application to the conference. As such, the structure of the new workshop wasn’t ready to be included in the 
deliverable. However, we would like to assure the reader that World Cafe will feature in the PoliVisu Workshop Toolkit 
should the project make it to the Major Cities of Europe in Larissa, Greece. 
19 https://www.majorcities.eu/2020-larissa/ 
20 https://conferences.sustainablecities.eu/mannheim-2020/ 
21 http://globalforum.items-int.com/global-forums/ 
22 https://www.mentimeter.com/ 
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1. Audience 

● 1.1 Where do you work? 
○ Local administration 
○ Regional or national government 
○ Public agency 
○ Academia and research 
○ SMEs 
○ Large corporation 

● 1.2 What is the main focus of your work? 
○ Policy 
○ Data 
○ ICT 
○ Research 
○ Project management 

 
2. Impediments to big data use 

● 2.1 What are the reasons for not using big data? 
○ Lack of clear purpose 
○ Lack of internal skills 
○ High cost of procuring big data 
○ Access barriers 

● 2.2 How often do you or your organisation face challenges in obtaining (big) data for policy making? 
○ Always 
○ Very often 
○ Sometimes 
○ Rarely 
○ Never 

 
3. Potential solutions 

● 3.1 What could help you use (big) data for policy making? 
● 3.2 Which cities can serve as an example for others to use (big) data? 

 
Workshop format 2: A role game (45”) 
This workshop adopts a role game format to stimulate participation. The idea is to immerse participants in 
transport policy discussions by letting them assume one of several predefined roles. Working in groups they 
will need to:  

● Play with a premade map based on real traffic accidents data 
● Investigate the situation from four different perspectives 
● Answer questions based on visualisation and share the results  

 
The four roles chosen for this workshop are 
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● Cycling charity: Concerned with the number of cyclist accidents in the region, some of which are fatal. 
The organisation’s ultimate objective is to allow people of all ages, backgrounds and abilities to cycle 
safely, easily and enjoyably  

● Pedestrian group: Recognises that walking carries a certain amount of risk. Aims to ensure that more 
walking does not lead to more pedestrian casualties, especially among school children 

● Motorists association: Believes that accidents happen for many reasons, and that victims often bear 
the responsibility for what happened. Cyclists and pedestrians need to better follow the rules and 
guidelines before blaming the drivers 

● Public authority: Worried about the rising number of car accidents involving pedestrians and cyclists. 
A policy intervention is clearly needed but where should the region’s priorities lie? 

 
Workshop structure 

● Introduction (10”) 
○ The moderator explains the session’s mechanics 
○ Participants receive a sticker each to find out what group they belong to: cycling charity, 

pedestrian group, motorist association or public authority 
○ Participants break out into three teams and ensure that there is at least one device that can 

access the map https://accidentsflanders.innoconnect.net 
○ The moderator gives every group a list of questions with a short description of their persona 

● Main part (25”) 
○ Groups learn how to use the map 
○ Once they are familiar with functionalities they should attempt to answer these questions 

■ What is the first thing that catches your attention on the map? 
■ In relation to your persona, did you notice any patterns and/or anomalies? 
■ If you were to suggest a policy measure to improve the situation, what would it be? 
■ What additional information/functionalities would make the visualisation better? 
■ Does the map paint a complete picture? What other things, if any, would need to be 

considered in real life? 
○ Teams record their answers on post-its 

● Conclusion (10”) 
○ Every group appoints a rapporteur to summarise their discussion 
○ Answers are posted on whiteboard/flipchart 
○ Brief discussion ensues 

 
This chapter brings to a close the discussion about the content and purpose of the Training Module and its 
three constituent parts: online course, webinars, workshops. In the next and final chapter, summarise the 
main points before providing an outline of what lies ahead i.e. what the next steps are, who is responsible for 
what, when exactly will the different things happen.  
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Chapter 6: Conclusion & Next Steps 

This deliverable presented three components of the PoliVisu Training Module: an online course, a webinar 
collection and the creative workshop formats that can be used to stimulate stakeholder thinking about various 
policy challenges and ways in which they can be addressed. Although different in form, these three 
components are part of the non-commercial exploitation strategy whose main goal is to ensure long-term 
sustainability of project results across space and time. 
 
This deliverable concludes with a detailed outline of what needs to happen next - that is, steps that the wider 
consortium should take in the coming months - for the Training Module to be successful. The adopted 
framework consists of five categories - planning, preparation, communication, execution, evaluation - which 
are applied systematically to each of the three training activities.  
 

6.1 Next Steps 

Online Course 

The online course involves a lot of upfront work and even after all the content has been published, two work 
streams (communication and evaluation) will continue to run for some time in order to a) attract new users 
and b) collect feedback from existing ones.  
 

 
Figure 5. Online course timeline 

 
Course Planning (February - March 2020) 
The main goal of this stage is to divvy up work and allocate responsibilities for producing content according to 
partners’ strengths and areas of expertise. To better manage the course, the following high-level roles have 
been created 

● Lead writer: Creates first draft, requests input from co-writers, makes final edits, notifies reviewers, 
liaises with the course manager 

● Co-writer: Supports the lead writer by providing the requested information and co-authoring different 
sections as requested 

● Reviewer: Provides a critical appraisal of the pre-final version sent by the lead writer 
● Course manager (21c): Prepares templates, collects final inputs from lead writers, makes final edits 

and formatting before publishing the camera-ready content on OpenLearn Create  
 
This deliverable does not aim to provide a comprehensive mapping of all the roles. It merely appoints lead 
writers with the expectation that they will then take responsibility for managing all the necessary work in their 
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respective section, from delegating tasks to co-writers and reviewers, to organising ad hoc groups and 
producing an engaging learning content. The table below should be finalised by the end of March 2020. 
 
Table 5. Online course structure with partner responsibilities 

Course structure Lead Writers Co-Writers Reviewers 

0.1 Introduction to PoliVisu 21c   

0.2 A new era of data driven policy making Polimi   

0.3 Data literacy and approaches to policy making  Polimi Ghent  

0.4 Chapter quiz 21c Polimi  

1.1 The age of open and big data AIV VUB (Nils)  

1.2 Data challenges faced by policy makers Ghent   

1.3 Ethical considerations AIV Andrew Stott  

1.4 Chapter quiz   21c, Polimi 

2.1 Types of data visualisations AIV   

2.2 Formulating the policy questions Polimi   

2.3 Finding the right data Ghent   

2.4 Chapter quiz   21c, Polimi 

3.1 Reading the policy visuals: data literacy InCo   

3.2 Co-creation with stakeholders 21c   

3.3 Evaluating the decisions Issy  21c, Polimi 

3.4 Chapter quiz   21c, Polimi 

4. Final remarks 21c   

5. Final evaluation    

 
Course Preparation (March - May 2020) 
The main goal of this stage is to prepare all the learning material for the mini-MOOCs release in June 2020. 
Once the roles have been set, lead writers and their teams should proceed with content creation. They should 
gather all the necessary materials (deliverables, videos, recommended reading lists etc.), design self-
assessment tasks and ensure the maps are up to date, among other things. First draft of the entire course 
should be ready by April 2020 to allow enough time for improvement. 
 



 

D8.8 PoliVisu Training Module  

© 769608 PoliVisu Project 27 28/02/2020 

In parallel, the course manager will work on two internal deliverables: a Data Management Plan and a Comms 
Plan. The former will specify what data will be collected throughout the course and how it will be managed. 
Informed consent forms, a privacy statement and evaluation tools for gathering user feedback will be 
developed as part of the Data Management Plan. The Comms Plan, for its part, will explain when and how the 
course will be promoted, including the on- and off-line networks e.g. LinkedIn and Facebook groups. It will 
describe the type of materials to be created for online promotion, and how to link the course with other 
exploitable assets e.g. Toolbox.  
 
Course Communication (April - August 2020) 
The course manager will be responsible for deploying the Comms Plan. Planned activities for this stage include 

● Promotion on social media to build interest in the forthcoming course and draw people’s attention to 
it after the launch in June 2020 

● Paid ads on Facebook and Twitter to target specific audiences e.g. policy makers, city managers, 
transport and mobility experts, students with an interest in these areas 

● Targeted posts on LinkedIn and Facebook groups that focus on transport, mobility, policy making, data 
visualisations 

● A special edition of the PoliVisu newsletter to announce the course has started 
 
Other partners will be encouraged to contribute by leveraging their channels and networks e.g. LOLA, ENoLL, 
OASC, VUB, Aegean University. 
 
Course Execution (June 2020) 
The course manager is responsible for performing the final quality checks and ensuring that the course is 
released in its entirety on a set date. Lead writers must send their final versions to 21c no later than a week 
before the launch date to leave enough time for final editing and formatting. After the launch, 21c will monitor 
the course activity, keeping a close eye on registration numbers, clicks, downloads, views, test scores, drop-
out rate and other KPIs. 21c will be on standby to answer any queries from users and will forward specific 
requests to the relevant task force within the training team. 
 
Course Evaluation (July - August 2020)  
Evaluation has three main objectives. The first one is to collect qualitative feedback. A thank you email will be 
sent to all participants who completed the course. The course manager will then analyse online reviews and 
targeted surveys, and will arrange one-on-one meetings with those who expressed interest in a follow-up 
discussion. The second objective is to assess the overall performance of the course. We will review 
quantitative KPIs and will synthesise this information with user feedback to find out whether, on balance, our 
MOOC has been successful. Lastly, evaluation will reveal what worked and what didn’t, ultimately enabling us 
to identify the main take-aways and learn from them. Before PoliVisu comes to a close, we will improve the 
original course content (modules, quizzes, learning material etc.) based on feedback from the initial cohort of 
students, taking into account their experience, challenges, preferences and recommendations.  
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Webinars 

The four webinars will be organised between May and September 2020.  
 

 
 

Figure 6. Webinar timeline 

 
No webinar will be run in August as there is a risk of low turnout due to the holiday season.  
 
Webinar Planning (February - March 2020) 
There are two main questions to address at this stage: 1) who should contribute to the webinars? and 2) 
whether to use a special webinar software or can we make do with a classic online-meeting solution? 
 
The suggested contributors are as follows 

● 1st webinar on data challenges (May 2020): 21c, Issy, Ghent 
● 2nd webinar on WebGLayer (June 2020): 21c, InCo, Pilsen, AIV, Mechelen 
● 3rd webinar on Traffic Modeler (September 2020): 21c, P4A, Pilsen, Geosparc 
● 4th webinar on six tips for cities (September 2020): 21c, AIV, Polimi 

 
21c is happy to take charge of the introduction and overall moderation. It can prepare the slide templates and 
share them with partners, and then integrate everything into a final master copy. To succeed, however, 21c 
will need the input of other partners, who will be expected to provide slides, present and/or participate in the 
live discussion. 
 
What concerns the delivery platform, 21c will be in touch with ISP to discuss the pros and cons of Zoom online 
meeting, which is currently used for management calls, as a viable webinar option.  This Pro subscription can 
accommodate 100 participants so should be fine for the course, plus we will explore the upgrade cost for 
webinar features. 
 
Webinar Preparation (March - August 2020) 
This stage covers quite a few months due to the final webinar which is scheduled for early September. Partners 
are encouraged to start work in advance (e.g. preparing case studies, updating maps, organising the slide deck) 
even on webinars that are due in summer. Besides the webinar content, preparation will cover two internal 
deliverables: a Data Management Plan and a Comms Plan. Both are the responsibility of 21c and will be similar 
to the ones created for an online course. The Data Management Plan will identify the types of data we will 
collect through registration forms (e.g. attendee’s role) and by other means, and will explain how such data 
will be managed, including what purposes it could be used for in the future. For instance, we might want to 
use contact details to send a follow-up survey to workshop participants. The Comms Plan, for its part, will 
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outline a strategy for promoting the webinars. It will also guide the development of marketing material to be 
used in social media outreach.  
 
Webinar Communication (April - September 2020) 
This stage will start with the creation of an Eventbrite page for the first webinar in May. All future postings will 
be linked to this page, allowing us to keep a better track of the audience. Another event page will be created 
on Facebook. 21c will monitor how many people in total are interested, how many have confirmed 
participation and/or registered. If the numbers are low, the comms strategy will have to be adjusted. 
Preliminary activities include 

● Promotion on social media to build interest in the forthcoming webinars 
● Paid ads on Facebook and Twitter to target specific audiences e.g. policy makers, city managers, 

transport and mobility experts, students with an interest in GIS and related areas 
● Targeted posts on LinkedIn and Facebook groups that focus on transport, mobility, policy making, data 

visualisations, GIS 
● A special edition of the PoliVisu newsletter to announce the launch of PoliVisu webinar series 

 
Other partners will be encouraged to contribute by leveraging their channels and networks e.g. LOLA, ENoLL, 
OASC, VUB, Aegean University. 
 
Webinar Execution (May, June, July, September 2020) 
The plan is to limit webinars to 45 minutes. As suggested by the industry experts, webinars will be held on 
Tuesday, Wednesday or Thursday either in the morning or after lunch, but no later than 17:00. A dry run will 
be organised several days before the event to test the equipment. All slides should be ready by this point. 
During an event, the appointed co-hosts will support the organisers by answering any technical questions from 
the audience (e.g. how to obtain a recording of the webinar?) and collating all substantive ones for the 
speakers to address during the Q&A session. 
 
Webinar Evaluation (May, June, July, September 2020) 
The goal of evaluation is to assess webinar performance and extract key takeaways on PoliVisu’s sustainability. 
The assessment will draw on quantitative KPIs (participant numbers, type and volume of questions asked, 
number of total interactions, average duration of the participation etc.) and survey data obtained through 
flash polls to paint a complete picture of the series’ performance. The aim is to act on lessons learned, to 
improve future events based on previous experience, to refine pathways to sustainability by listening to 
potential adopters.  

Workshops 

There is no clearly defined schedule for workshops because the training team is still deciding which events to 
attend. 
 
Workshop Planning 
21c and AIV should agree on a selection of high-profile events to attend before the end of the project. The 
current shortlist includes 

● Urban Future Global Conference, Portugal, 1-3 April 2020 
● TRA2020, Finland, 27-30 April 2020 
● TEN-T Days, Croatia, 13-15 May 2020 
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● Major Cities of Europe, Greece, 27-29 May 2020 
● Impact>Mobility: Europe 2020, Netherlands, 24-25 June 2020 
● Urban Transport 2020, Spain, 8-10 September 2020 
● European Transport Conference 2020, Italy, 9-11 September 2020 
● City Street 4, Slovenia, 23-26 September 2020 
● European Conference on Sustainable Cities & Towns, Germany, 30 September - 2 October 2020 
● International Conference on Transport & Smart Cities, Spain 19-21 October 2020 

 
Workshop Preparation 
Once it is known which events we are going to attend, the next step will be to come up with an appropriate 
structure and content. We have two tried and tested formats (a role game and a classic workshop with 
Mentimeter) which can be easily adjusted to new requirements. Depending on whether PoliVisu is accepted 
to the Major Cities of Europe conference, a new workshop format could be created (World Cafe). 
 
As with the online training, workshops will need a separate Comms Plan (responsibility of 21c). The document 
will explain when and how to promote the workshops, what material is needed to entice an audience, how to 
pitch messages on social media and other channels.   
 
Workshop Communication 
21c will be responsible for deploying the Comms Plan. Just like with webinars, we will create an Eventbrite 
page to which all future postings will be linked. This will allow us to keep a better track of the audience. 
Another event page will be created on Facebook. 21c will monitor how many people in total are interested, 
how many have confirmed participation and/or registered. If the numbers are low, the comms strategy will 
have to be adjusted. Preliminary activities include 

● Promotion on social media to build interest in the forthcoming events using appropriate #s and @s 
● Personalised invitations to conference attendees (subject to information availability through the 

organisers’ website) 
● A special edition of the PoliVisu newsletter to announce an upcoming workshop 

 
Workshop Execution 
The events will follow one of three predefined formats i.e. a role game, a classic workshop with Mentimeter 
or a World Cafe. At the event, the training team should try to discreetly promote other training activities, 
namely the online course and webinars. They can be mentioned in the presentation slides, printed on 
brochures or promoted via word of mouth during networking. 
 
Workshop Evaluation 
It is advised to incorporate evaluation into the overall workshop structure. Following this recommendation, 
the training team will hand out a short paper-based questionnaire five minutes before the end of the 
workshop to collect participant feedback on the workshop’s design and structure, learning outcomes and 
future intentions. The goal is to use evaluation data to improve next workshops, and to codify best practice in 
the PoliVisu Workshop Toolkit. 


