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Executive Summary 

This second version of the PoliVisu Toolbox Deliverable 8.7 outlines the progress made on the project’s chief 
vehicle for supporting long term sustainability - the PoliVisu Toolbox (policyvisuals.eu).   

The overall goal of the Toolbox remains the capture of outputs and results of the research and innovation 
from the project and packaging them in a way that helps and encourages others to use big data to enhance 
the sustainability of mobility policy decisions.   

Whilst the first year of the project was spent structuring and building the initial Toolbox, defining branding, 
look and feel and adding first content, year 2 was spent expanding the content and functionality of the 
Toolbox, testing and refining the navigation, usability and usefulness. New features added in this period 
include: 

● Software tools 
● Dataset types 
● Visualisation types features. 

 
In addition to the new features, the Case Study content, the backbone of the Toolbox is being expanded to 
contain a minimum of 30 case studies in total by the middle of year 3.  A strategic operation to source the new 
material is underway by the City of Gent in conjunction with researchers at Polimi. 

Initial exploration of the Toolbox with potential city users at various conferences brought up areas for 
improvement regarding the navigation and look and feel of the portal.  Addressing these areas of concern 
does not require major structural changes so they will be addressed as a top priority in the coming months. 

Year three will be spent expanding the content of the Toolbox, testing and refining the branding, navigation, 
usability and usefulness, as well as leveraging the resource for training purposes. A third deliverable (D8.11) 
outlining the changes and progress made during this period will be submitted at the end of October 2020. 
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Chapter 1: Strategy Update 
 
This deliverable is designed to complement the functional analysis originally provided in D3.6 (Policy 
experimentation and functional design), the value proposition in D8.3 and D8.6 (Exploitation plan) and the 
implementation work of D5.2 (Toolbox architecture) in building the PoliVisu Toolbox. It explains how a set of 
tools behind the Toolbox, originally described in an earlier version of this deliverable (D8.4) has progressed, 
and as such aims to not replicate content. 

 

1.1 Toolbox Purpose Recap 
The primary aim of the PoliVisu Toolbox remains the provision of an environment where Public Sector decision 
makers can understand and learn how to use big data to create visualisations to support their policy work. The 
Toolbox acts as a shop window to the possibilities that data provides for policy making and enables users to 
browse through its contents freely and use elements as inspiration for using data for policy themselves. 

The backbone of the Toolbox are the case studies.  These are structured narratives based on real examples of 
data supported policy making.  Each story contains links to related features in the Toolbox that support the 
story, for example, from the data used to the software tools, the visualisation created and resulting policy 
elements.  This need for stories was verified continuously throughout the second year of the project, as 
engagement with public sector audiences repeatedly pointed to a need for ‘case studies’ and ‘real-life use-
cases’ in this area (see D8.6 Exploitation Plan).  The validation of the approach provides the project with the 
momentum needed to look outside the project pilots and source case studies from other data supported policy 
projects. 

 

1.2 Development Strategy Recap 
The Toolbox owner, AIV, has been coordinating the development process and managing development sprints 
with Toolbox integrator, ATC, and the rest of the project partners who are responsible for providing content. 

The development strategy as outlined in D8.4 remains the same: 

Year 1:  Design Framework. Collate development requirements (D3.6). Build first simple version of the 
Toolbox with initial pilot case studies (D5.2). Begin branding development 

Year 2:  Create initial content to populate Toolbox, test and refine navigation, usability and usefulness 
with pilot sites and potential adopters. Refine branding, look and feel.  Begin building new story 
content (crowdsource from other projects/cities) 

Year 3:  Focus on continuing to build content (crowdsource from other projects/cities), integrate any 
potential training modules such as webinars and supporting videos and enacting the 
sustainability plan 

The activities for years 1 and 2 were met and the Toolbox is up and live at www.policyvisuals.eu. It is 
sufficiently populated with internal project content, ready for scaling with external project content.   

Some of the activities from year 2 will be extended into year 3 due to the gathering of feedback on the Toolbox 
at conferences attended by the PoliVisu team.  This feedback will be collated, discussed and be added into the 
development cycle to further improve the product.  This feedback will be outlined in the next chapter.  
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Chapter 2: Structure Update 

2.1 Changes to Structure in 2019 

The previous version of the Toolbox available at the start of 2019 took the form of a lite portal.  This evolved 
during the course of year 2 to bring in the planned software tools, dataset types and visualisation features. 
Additional changes to the structure include: 
 
Navigation:  
Originally the top level of navigation to each of the Toolbox features was coordinated via a horizontal 
navigation bar. Initial feedback showed that presenting all the options to a user at once proved to be 
confusing, so a simpler menu approach was chosen.  The new approach kept ‘Case Studies’ as the first menu 
item as these are core focus of the Toolbox, then all other features were added under ‘Policy Making 
Ingredients’.  Contact and Profile remain as before.   Items as these are core focus of the Toolbox, after this all 
other features were added under ‘Policy Making Ingredients’.  Contact and Profile remain as before.  

Figure 1:Section of the PoliVisu Toolbox Home Page Showcasing the New Menu Structure 

Datasets: 
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In 2019 the technical team began working on how to link the Toolbox to datasets. This is especially important 
within the case studies context to show users what data was actually used for the specific case study 
visualisations. Originally, the team decided the best way forward was to create a link through Micka metadata 
and not create a separate post type for datasets.  But the plan changed, as this would mean the data links 
would be sprinkled across different posts, thereby missing an opportunity to provide extra lessons learned to 
users around what a certain dataset meant for Polivisu or how specific data challenges were overcome. Next 
to the standard attributes, the following attributes were added to the data set posts. 
 

● Datamodel (detailed!) 
● Quality information (issues encountered, remaining issues) 
● Future versions (is this a static dataset or will there be updates, how will this be handled) 
● Privacy information (how is privacy dealt with) 
● Data preparation process 
● Alternatives (what other datasets could have been used and why did you pick this one) 
● License and commercial aspects (what license is the data, can it be used publicly, …) 

  
The process around adding the datasets is currently ongoing. 

 
Figure 2:Dataset Post Design 
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2.2 Future Plans for Structure in 2020 

Initial feedback about the structure from potential users at conference’s (e.g. Barcelona Smart City Expo and 
World Congress) is positive. Users like the objective of the Toolbox and especially like the search feature - 
“good, crisp results, easy to look through”. However, as with all new websites, from the comments received 
there are still areas for improvement.  Comments tended to fall into two categories around ‘navigation’ and 
‘look and feel’.  Getting these two areas right will help PoliVisu keep users on the site so they can find what 
they are looking for. 
 

Below are the most common comments regarding using the site, with a first PoliVisu analysis under each one. 
Please note the analysis only provides suggestions on how to improve the Toolbox and is not a commitment 
to change. The actual approach will be explored and discussed with ATC, AIV and other partners before a 
solution is implemented. 
 

Navigation 
 

“What is the ‘Profile’ for?  I don’t understand why I need to register, what does this enable me to do?” 
 

- The ‘Profile’ section enables users to login to the PoliVisu site and add Case Study content 
themselves into WordPress.  This  purpose is not described on the related pages, and there is no 
current workaround for people not familiar with WordPress (i.e. a document template to complete). 
This process therefore needs to be simplified with clear instructions. 

- It is immediately apparent what ‘Profile’ is, especially in this day and age when people are more 
used to seeing ‘Account’ on various platforms. There usually is a section called ‘Profile’ within 
‘Account’ which contains private information. Other sections may include ‘Billing,’ ‘Messages,’ 
‘Marketing Preferences.’ So, we might want to keep ‘Profile’ as a subsection of ‘Account’ and just 
display the latter on the website.  

- Alternatively, merge the 'Profile' in the top menu and 'Submit Case Study' in the footer. We can have 
'Submit Case Study' in the top menu instead of Profile (it's better as it gives users a clear idea about 
what is expected, rather than nothing-saying 'profile'). After clicking, we ask them to register or log 
in. 
 

“I’m not sure what I am meant to do on this site.” 
 

- The original premise behind the Toolbox was to not prescribe how users navigate through the content. 
There are no set user journeys so visitors can explore based on their needs. However, to aid this 
process, a couple of sentences should be added at the start of each page to provide tips on what the 
content is and how to use.  This is especially important on the home page. 

- There is no clear explanation given as to what the Toolbox is, who can use it and for what purpose. 
Perhaps a separate page (e.g. About) or a section on the home page (under the slider) can be added 
to briefly explain the casual visitor where they landed. Some guidance and orientation could prove 
useful as right now we dive straight into details (case studies, policy ingredients etc.) without providing 
a bigger picture/overview. 

 

Look and Feel 
 

“The pages are busy with lots of boxes, I’m not sure how to explore according to my needs.” 
 

- The above wasn’t a problem when the Toolbox was a lite site with less content.  Now that more 
content elements/boxes are being added to each page users are finding it difficult to scroll through 
the page and pick out what interests them. Therefore, some additional structure/sub-menu may need 
to be provided at the top of each page - a drop down list? 
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“What is this map on the homepage?” 
 

- The map provides a quick way to access case studies based on geography though this hasn’t yet been 
labelled.  In the initial Toolbox brief, the idea was for content on the map to be populated based on 
the type of case study the user selects.  When there were only a few case studies this wasn’t needed. 
Now the case study numbers plan to grow to 50, this feature should be implemented.   

- As the case studies provide the backbone for exploration, the map could be raised to the top of the 
home page to encourage users to start exploring.  Maps are good for engagement with users that are 
often looking at what examples are in and around their country as a starting point for discovery. 

- The map could also be featured on the Case Study page to help with navigation. 
- When new cases are added to the map, we might want to distinguish between pilot case studies 

(colour 1) and external ones (colour 2).  
 
“The dark background with bright pictures is hard on the eye. The white background on the homepage makes 
it easier to distinguish between boxes.” 
 

- In terms of usability, having a clearer distinction between the boxes and the background is considered 
good practice. The background of all pages should be made white, or alternatively the boxes should 
be lightened to an extent they provide a clearer contrast. 

 

 
Figure 3: Highlighting the contrast difference between the white and dark backgrounds of the Toolbox 
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Crowdsourcing 
 
“The link in the footer to upload case studies doesn’t work.” 
 

- The consortium is still deciding whether to make this option available only for registered users (i.e. 
through the ‘Profile’ section described above). Many platforms do not have this requirement, and 
users are free to upload content without registration. Regardless of the final decision, we should 
provide an easy template to collect information e.g.  

- Synopsys (50 words max) describing the subject of the case study to serve as a sneak peek for 
the reader 

- Main description (500 words max) divided into several sections: challenges encountered, 
stakeholders involved, actions taken, results achieved, lessons learned 

- Links to visualisations, project website and other resources (5 max) 
- Attachments (5 max)  
- Name and contact information 

 
- We might also want to consider adding three caveats:  

- By submitting a case study, the sender gives PoliVisu permission to use this information on 
different platforms e.g. policyvisuals.eu, polivisu.eu, social media 

- No copyrighted or confidential material should be included with the submission 
- We will try our best but can't guarantee that every submitted piece will appear on the 

Toolbox. After we receive the case study, an editorial board will review its merits and 
limitations, after which a final decision will be taken. We reserve the right to edit the final 
product in line with our internal writing standards 

 
“I didn’t find what I was looking for. How can I make suggestions for improvement?” 
 

- Although the website has a contact form, we could be proactive and ask users whether they found 
what they were looking for and generally had a good experience browsing the Toolbox. The same 
questions can appear in different parts of the website (either as a standalone text or part of a slider, 
for example) but they should all lead to the same survey form, which should be very short (3-5 
questions max), otherwise people won’t use it. The types of questions we could ask are 

- What is your background (policy maker, IT specialist, researcher etc.)? 
- What was the purpose of your visit today? 
- Did you find what you were looking for? 
- What did you like about your experience, if anything? 
- What could be improved? 

 
These issues will be discussed on conference calls and at the next project meeting in Issy-les-Moulineaux at 
the end of January 2020 for speedy resolution.  
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Chapter 3: Content Update 

2.1 Content Plan 

Members of the Ghent pilot were appointed content managers for the Toolbox. 
 
In August 2019 a Content Plan (Appendix A) was created for the Toolbox in order to meet the goal of having a 
fully updated Toolbox at the end of September. The push to create content was driven by the fact that PoliVisu 
was a finalist in the prestigious European Public Sector Award’s (EPSA)2 and needed a complete platform to 
showcase to the judges. 
 
According to the plan the different sections of the Toolbox into individual content elements and assigned an 
owner and a reviewer to each piece along with a deadline for completion.  Content owners were asked to 
write text in a clear, understandable, user-centric way avoiding jargon. Writers were reminded that readers 
may be new to the subject and most likely not an expert, so each piece of content must be able to stand alone 
and contain useful tips and recommendations. 
 
The key sections included: 

● Case studies - pilot case studies bolstered with new results and findings 
● Policy elements 
● Processes 
● Software Tools 
● Visualisation Techniques 
● Dataset Types 
● Datasets (described in structure section) 

 

2.2 Current Status of Content 

The Content Plan in Appendix A uses a traffic light indicator to show the status of individual content elements.  
Additionally, a synopsis of the status is described below. 

Case Studies (view here) 
Entering the third year, the aim is in the next 2 months to source policy/data case studies to increase 
the value of the Toolbox.  The new case studies will come from: 

● Research - Polimi undertook a desk-based horizon scan of additional initiatives and projects 
who could offer additional value to the existing content. These are now being reviewed by 
content lead, Ghent. 

● Conferences - new case studies were identified at the Smart City Expo and World Congress in 
Barcelona after communications lead 21c, and content lead, Ghent toured the exhibition. 

● Social Media - a range of projects with similar aspirations follow PoliVisu on Twitter which 
provide another opportunity to collect best practices in the field of data supported policy. 

Policy Elements (view here) 
As new case studies are received, the content lead will work with authors to ensure the relevant policy 
elements are captured, added to the site and linked to the case study in question. 

 
 

 
2 https://www.epsa2019.eu/ 
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Processes (view here) 
The process cycle and each individual step within was updated in year 2 to include more references 
to co-creation.  These will be reviewed and refined once more in line with the pilot findings. 
 

Software Tools (view here) 
This was a new section delivered in year 2 and provides links and descriptions to the main software 
tools used for visualisation purposes in the PoliVisu project.  These are: 

● Traffic Modeller 
● WebGLayer Analytical Maps 
● Macq Mobility Manager M3 
● Warp 10 
● Pageflow, Storytelling Engine 
● Social Media Monitoring 
● Micka Catalogue and Metadata Solution 

 

Visualisation Techniques (view here) 
 This is a new section added in year 2, and currently provides examples of both visualisation types as 
storytelling techniques. Examples are: 

● Chloropleth map 
● Storytelling tools 

 
 

Dataset Types (view here) 
This new section describes different data types, outlines when best to use them and lists data 
elements. The data types to date include: 

● Municipal Police Events Data 
● Survey Data 
● Traffic Modelling Data 
● Admin & Operational Data 
● WiFi Sniffing Data 
● Social Media Data 
● Mobile Phone Data 
● Road Sensor Data 
● Road Accident Data 
● Roadworks Data 
● Floating Car data 

 

2.2 Future Content 

Case Studies: 
The main content focus moving forward for 2020 is adding more case studies to the Toolbox  to reach an 
overall KPI of 30 cases.   
 
Currently, a large number of case studies, mainly under the form of experimentations attempted both by cities 
and research centres, were collected. Each case has been selected, during the process of research and 
collection, considering its relevance with respect to the goals and the contents of PoliVisu, looking for recent 
experiences (usually implemented in the last five years, some of them still ongoing) and primarily focusing on, 
but not limiting to, the European context.  
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As of now, the cases are organized according to the dataset types that are used to support the mobility analysis 
and policy measures that have been designed and implemented in the contexts of study.  
Each case was detailed, pointing out which are the mobility-related issues to be addressed, the goals that the 
promoters of the experimentation wanted to achieve, and, if available, the outcomes of the implementation. 
Moreover, in order to link the cases studies to the policy elements that are presented in the toolbox, they 
have been related to the PoliVisu policy making model (see D3.8 for an updated version). The goal is to 
understand the specific contribution that data had in the various steps of the decision-making process for each 
of the selected cases. 
 
Currently, the cases are under a process of review to extract the most relevant examples and to evaluate 
which could be the most significant contenders and insight providers to populate the toolbox.  Once a selection 
has been made the cases will be entered into the toolbox as case studies. The filled-out templates will be 
forwarded to the cities of the selected cases, asking them to verify if everything is correct, to add missing parts 
and to check for permission to publish the case study on the PoliVisu toolbox.  
 
The selection of studies will be based on whether testing the proposed policy was a practical or a theoretical 
question. If a proposed policy decision or experiment came from a theoretical point of view with no practical 
implications the case will not be selected. On the other hand, if a case was implemented in practice and 
possesses valuable information on data driven policy making it will be selected. 
 
Each of these case studies will need to have all the other Toolbox pages updated with the relevant supporting  
information, e.g. datasets, policy elements, stage of policy process cycle, software, visualisations etc. 
Therefore, once the case studies have been identified, the content plan for year 3 (2020) can be updated.  The 
link to the skeleton version is here. 
 
Training: 
Work is currently underway to use the Toolbox as a training tool for public administrations. Training is 
envisaged as a set of webinars and face-to-face workshops in the form of a game e.g. role play. At least four 
online webinars are envisaged in the first half of 2020. The first webinar will focus on challenges with data 
acquisition that cities are facing today. The second one will be on traffic modelling, the third one on big data 
visualisations and the last one will provide a roundup of our results in the form of recommendations for cities 
making data driven decisions. These webinars will be recorded and most likely be stored in the ‘techniques’ 
section of the Toolbox. A first draft of the Webinar descriptions and how they use Toolbox elements are 
provided below. 
 
Webinar 1 “How to overcome data challenges in transport policy making? Lessons from PoliVisu pilots”  
The first webinar in a series starts with an introduction to PoliVisu. Participants will learn about the project, 
its Toolbox, its policy making model and cities that currently test it as part of their wider local development 
strategy. The focus will then shift to data challenges experienced by pilots, especially Issy-les-Moulineaux and 
Gent, and measures that were taken to address them. Since the start of the project, the two cities have sought 
to achieve a specific objective: change citizen’s travel patterns and commuting behaviour through effective 
communication campaigns (Issy-les-Moulineaux); understand student mobility patterns in order to assess 
their impact on living conditions e.g. house prices, rental market, traffic flows (Gent). But the pilots had neither 
the tools nor data to realise their ambition. City representatives will join the webinar to share their story and 
how they managed to overcome their challenges, which are increasingly becoming more and more common 
across Europe. 
 
Webinar 2 “Model, Visualise, Predict: Stay on top of your city’s traffic. The case of TraMod” 
The second webinar will be about a modelling tool that is currently being used in the Pilsen pilot. Created by 
traffic engineers, IT and GIS specialists, Traffic Modeler, or TraMod for short, provides insights for better 
mobility management by predicting future traffic based on simulation of future road conditions. Participants 
will learn how TraMod uses different schemas to calculate traffic volumes in near real-time, and how 
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calculations can be modified according to different user defined scenarios e.g. adding a new lane or closing an 
existing one. We will explain what inputs are needed to run TraMod (traffic network, traffic generators, origin-
destination matrix, traffic census) and what benefits one can expect from using the tool. To demonstrate the 
latter, we will use real-life examples from Pilsen, where city administration is currently using TraMod for both 
short- and long-term planning. 
 
Webinar 3 “Get to know your city better through interactive big-data analysis. The case of WebGLayer” 
In our third webinar, we will talk about WebGLayer, an Open Source visualisation tool used in Pilsen and 
Flanders pilots. WebGLayer is in fact a JavaScript library that uses GPU for fast rendering and filtering. 
Participants will learn how the tool works i.e. how it processes large datasets with hundreds of thousands of 
features to produce multiple coordinated views. They will find out which third party libraries are compatible 
with WebGLayer (OpenLayers, Leaflet etc.) and how to render data on their maps. After the technical part, we 
will illustrate the benefits of WebGLayer using real-life examples from Pilsen (traffic, traffic offenses, traffic 
accidents) and Flanders (traffic accidents). 
 
Webinar 4 “Six tips for cities making data driven decisions”  
We will conclude the series with a roundup of key takeaways from our pilots which, in addition to the ones 
mentioned above, include two more cities: Mechelen and Kortrijk. Our recommendations will cover data 
literacy and the need to invest in skilled personnel capable of working with data to detect problems, spot 
opportunities, tell a story based on insights; the benefits of open innovation and how cities can promote it by 
including a contractual obligation to open and share data in all their procurement contracts; the 
multifunctionality of transport data; the added value of data integration; and the importance of making data 
accessible to a wider audience through case studies, stories and easy-to-understand visuals. 
 

 
Promoting Technical Standards 
Work outside of the Toolbox, but which will support the Toolbox and its content including technical standards 
work described in PoliVisu’s white paper series. The work involves: 
 

1. Publishing the case studies, the dataset types on search engines as rich cards using RDF, schema.org. 
2. Providing links from related Wikipedia articles to content in the toolbox and vice versa, adding 

PoliVisu outcomes to Wikipedia. 
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Chapter 6. Conclusion & Toolbox Future 

The first version of the Toolbox had limited functionality which gradually expanded over the second year of 
the project to contain planned new functionality.  Whilst the first version appeared simple in style, the design 
had been through multiple iterations to arrive at a clean and easy-to-use format. This principle stayed with 
the Toolbox as it evolved into its current version as seen today with additional planned features added and 
operational. 
 
For the third year of the project, the Toolbox will continue to be developed and refined using agile 
methodologies. However, the main aim is to get the Toolbox into the hands of as many public sector workers 
(in mobility) as possible. This requires tweaking some user navigation and look and feel elements. Once these 
changes have been implemented, the Toolbox can be pushed out to the wider marketplace. 
 
Dissemination of the Toolbox will be undertaken by all partners in the Consortium via word-of-mouth 
campaigns, with pilots making recommendations to colleagues and contacts at other administrations. In 
addition, the Toolbox will be showcased at conferences and events, and will be sent directly to users who 
participated in project surveys or who have signed up for project updates. 
 
Supporting the dissemination of the Toolbox will be a series of training events involving face-to-face role play 
and games at conference workshops as well as remote webinars and other as yet undocumented activities. 
By helping public sector officials understand how to use data to support better policy, the likelihood of them 
adopting PoliVisu visualisation tools, or indeed others,  will increase significantly. 
 
A final version of the Toolbox deliverable highlighting the decisions and changes made during the final year 
will be available a year from now at the close of the project. 
 
For the final year, the Toolbox forms the heart of a training approach 
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Appendix A. 2019 Content Plan 

 

Task Article 
type Subject 

Content 
Submission 
Method 

Partner Deadline 
text 

Partner 
review 

Comments / 
Review/Status 

CASE STUDIES 

1 Case 
study 

Issy - Mobility solutions 
map during road works 

CMS Issy 15-9-2019 21C  

2 Case 
study 

Issy - Improving mobility 
and modal shift through 
information and 
communication 

CMS Issy 15-9-2019 21C  

3 Case 
study 

Pilsen - Efficient traffic 
planning and prediction 

CMS Pilsen 15-9-2019 21C 
Checked and 
updated 12-9-
2019 

4 Case 
study 

Pilsen - Traffic events 
map 

CMS Pilsen 15-9-2019 21C 
Checked and 
updated 12-9-
2019 

5 Case 
study 

Pilsen - Predicting 
roadworks for better 
coordination 

CMS Pilsen 15-9-2019 21C 
Checked and 
updated 12-9-
2019 

6 Case 
study 

Gent - Student housing 
localisation 

CMS Gent 15-9-2019 21C Updated 

7 Case 
study Kortrijk - Parking policy CMS AIV 15-9-2019 21C Updated 

8 Case 
study 

Mechelen - Roadworks 
coördination 

CMS Gent 15-9-2019 21C Updated 

9 Case 
study 

Flanders - Analysing-
flanders-road-safety-
campaign/ 

CMS AIV 15-9-2019 21C Updated 

10 Case 
study 

Vlaanderen - Traffic 
safety map 

CMS AIV 15-9-2019 21C Updated 

11 Case 
study 

Additional Case Studies 
from Polimi 

CMS Polimi 15-9-2019 21C  

POLICY ELEMENTS 

1 Policy 
element 

Ile-De-France Urban 
Travel Plan (PDUIF)  Issy   Updated 

2 Policy 
element Issy: Reducing Traffic CMS Issy 15-9-2019 21C Updated 

3 Policy 
element 

Reducing congestion 
caused by road works in 
the city of Pilsen 

CMS Pilsen 15-9-2019 21C 

Add 
quantitative 
objectives - 
solved in new 
post 

4 Policy 
element 

Reduce roadworks 
impact on public 

CMS Pilsen 15-9-2019 21C 
new post 

5 Policy 
element 

Better coordiantion of 
roadworks 

CMS Pilsen 15-9-2019 21C 
new post 
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6 Policy 
element 

Transit out from city 
centre 

CMS Pilsen 15-9-2019 21C 
new post 

7 Policy 
element 

Reduce nr of cars 
passing city centre 

CMS Pilsen 15-9-2019 21C 
new post 

8 Policy 
element 

Pilsen Sustainable 
mobility plan 
(SUMP/PUMP) 
measures 

CMS Pilsen 15-9-2019 21C 

new post 

9 Policy 
element 

Bus terminals and 
parking zones on 
peripherals 

CMS Pilsen 15-9-2019 21C 
new post 

10 Policy 
element 

Build new bypass or 
bridge 

CMS Pilsen 15-9-2019 21C 
new post 

11 Policy 
element 

Pilsen - a safer city (not 
only in traffic) 

CMS Pilsen 15-9-2019 21C 
new post 

12 Policy 
element 

Reduce number of 
accidents 

CMS Pilsen 15-9-2019 21C 
new post 

13 Policy 
element 

Identification of problem 
areas 

CMS Pilsen 15-9-2019 21C 
new post 

14 Policy 
element 

Mobility plan Ghent 
2030 

CMS Gent 15-9-2019 21C 
The plan is 
implemented 
and still 
accurate 

15 Policy 
Element 

Action: Create 
awareness around safe 
distance between 
driving cars 

CMS Macq 15-9-2019 21C 

Add 
quantitative 
objectives - 
Two seconds 
rule 

16 Policy 
element 

Flanders Mobility Plan 
Objectives  AIV    

PROCESSES 

1 Process 
step Policy Design Cycle  Polimi    

2 Process 
step 

Policy Implementation 
Cycle  Polimi    

3 Process 
step Policy Evaluation Cycle  Polimi    

SOFTWARE - Change it to "SOFTWARE TOOLS or TOOLS" 

1 Software WebGLayer CMS INCO 15-9-2019 GEOS added 

2 Software Traffic Modeller CMS P4All 15-9-2019 GEOS Add specific 
attributes 

3 Software TruthNest/Truly Media CMS ATC 15-9-2019 GEOS updated 

4 Software MCube CMS Macq 15-9-2019 GEOS  

5 Software Micka CMS HSRS 15-9-2019 GEOS new post 

6 Software Story telling engine CMS Geos 15-9-2019 GEOS Updated 

7 Software Business Intelligence 
dashboard 

CMS ? 15-9-2019 GEOS  
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8 Software Warp 10 CMS SenX 15-9-2019 GEOS  

TECHNIQUES- At this moment limited to Visualisation techniques 

DATASET TYPES 

1 Dataset 
types ANPR data CMS Macq 15-9-2019 AIV 

Add main data 
elements, when 
best to use and 
main data 
elements 

2 Dataset 
types Road sensor data (live) CMS Pilsen 15-9-2019 AIV 

Add main data 
elements, when 
best to use and 
main data 
elements - 
added;new 
post 

3 Dataset 
types Floating car data CMS Issy 15-9-2019 AIV 

Unclear on the 
toolbox how to 
write in the two 
separate 
sections. 

4 Dataset 
types Traffic modelling data CMS P4All 15-9-2019 AIV 

added (better 
top image will 
be provided 
soon) 

5 Dataset 
types Road works data (live) CMS Pilsen 15-9-2019 AIV new post 

6 Dataset 
types Road accidents data CMS AIV 15-9-2019 AIV updated 

7 Dataset 
types Parking data (live) CMS Geos 15-9-2019 AIV 

Since the pilot 
is on hold, the 
info is not 
added. We will 
provide info 
when 
continuing with 
the pilot 

8 Dataset 
types Cellular data CMS Gent 15-9-2019 AIV new post 

9 Dataset 
types Municipal Police events CMS Pilsen 15-9-2019 AIV new post 

Visualisation types - Not necessary if we limit techniques to visualisation techniques 

1 Visualisat
ion Story telling CMS Geos 15-9-2019 AIV added 

2 Visualisat
ion Point based heatmap CMS INCO 15-9-2019 AIV added 
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3 Visualisat
ion 

Line based flows and 
volumes map 

CMS P4All, 
INCO 15-9-2019 AIV added 

4 Visualisat
ion 

Delta Map for traffic 
flows 

CMS P4All 15-9-2019 AIV add specific 
attributes 

5 Visualisat
ion Zoning map CMS Gent 15-9-2019 AIV See D3.7 for 

input 
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Appendix B. Potential Case Studies for PoliVisu 

The spreadsheet containing the new Case studies is too large for inclusion here.  It can be seen in its entirety 
at https://drive.google.com/file/d/1zzHQcoMcjA3ubzmskGkZsv4J8JkJ7kQH/view 
 
The case studies are currently split by data use type: 
 

● General data for evidence based policy making theory 
● Data from mobile phones, GPS and social media 
● Smart card data 
● Floating car data 
● Mixed data 

 
This research is a work in progress and will be updated to align with the PoliVisu case study field and be and 
updated on a regular basis. 
 


